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Smoothing to Maximize 
When is it okay? Who does it hurt? 

 

 

 

 

 

The Twist 
 

Rajvir Kumar and Bob Binder both provide Dennis with a devastating performance review 

before Finance begins to prepare the next year-end results. They imply he is incompetent 

and/or unethical given the overstated results from the previous year end. 
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